REGENTS DIFFERENTIAL TUITION - CHANGE TO EXISTING  Rev12-18-19

ASU ¢ NAU ¢ UA

University: University of Arizona College/School: College of Fine Arts

Department: Schools of Art;Dance;Music;Theat Program: All Undergraduate Degree Programs

O Both O Graduate (® Undergraduate  Both Choose One Option
Resident:
t
$ 300 /semester $ 300 /semester Effective Date: Fall 2022
Current Rate Proposed Rate (this field you may enter other option just by typing it in box)
Non-Resident:
$ 300 /semester $ 300 /semester Effective Date: Fall 2022
Current Rate Proposed Rate (this field you may enter other option just by typing it in box)
Differential Tuition History: Most Recent Date & Change to fee (Date/Amount)
Resident:
Date Tuition Established Fall 2010 and original amount $ 300 Fall

Most Recent Date & Change to fee (Date/Amount)
Non-Resident:

Date Tuition Established Fall 2010 and original amount $ 300 Fall
Other Applicable Fees in College/School Resident: Non-Resident:
Number of programs with a fee within the same college: 0 0
Percent of programs with a fee within the same college: 0% 0%
Number of classes within the college with a fee: 107 107
Percent of classes within the college with a fee: 21% 21%

Purpose (Please provide a brief statement detailing the purpose of the tuition, including the anticipated expenditures of tuition
revenue and benefits the tuition will provide students.)

Course fees within the College are specific to the needs of a particular course through the duration of the course, such as expendable
materials, limited life span equipment, models for drawing, accompanists for non-performance courses, etc. Expenses paid for by DT
have a broader scope and impact populations across programs, rather than independent courses.

Differential tuition is currently used to support digital labs, studios, shops, provide smaller class sizes that are appropriate to the type of
individualized instruction needed in the arts in accordance with the requirements of our accrediting bodies, personnel who support the
performance and exhibition experiences required for the training aspects of our programs, improvement to facilities, to support travel
and internships; and to acquire, refresh, and maintain new technologies enabling students to work with the same state of the art
equipment they will be confronted with upon entrance to the profession.

Justification (Please provide a brief statement on what the proposal is intended to pay for and how much of the costs will be
covered by the incremental revenue)

After a study in 2010 college leadership added the $300 differential tuition fee for juniors and seniors across all schools and all programs. The fee has not been
increased in the 11 years since, though the cost of technology, production, personnel, and travel has continued to rise, and so the programs' ability to cover expenses
and provide the smaller class sizes required by the accrediting bodies in the arts, as well as meet the demand to offer competitive hands-on performance and
exhibition experiences for all of the students has lessened. Our students begin this type of hands-on instruction in their first year making it appropriate to extend to all
class levels. Extending the differential tuition fee to all class levels will nearly double that revenue line, creating a significant opportunity for quality improvements that
include but are not limited to; Instructional support personnel (for smaller classes, performances, accompanists, etc.), ERE, Technology & Equipment, and
programming related costs (Guest Artists, travel, etc.)

The University will assess an administrative service charge to recover overhead costs incurred by the University. The revenues generated from the Administrative
Service Charge are used specifically to support overhead costs and administrative services that benefit the entire University but are not easily assignable to any one
unit. The current amount to be allocated for administrative service charge is 16.11% of Net Revenue (Net Revenue = Gross revenue - Financial Aid Set-Aside).

Student Consultation (Please describe the method and outcomes of student consultation)
See Attached




MARKET PRICING

N Annual Price
Institution Degree Resident | Nonresident Online
U Florida Undergraduate $ 6,381 $ 27,598
U Washington-Seattle Undergraduate 8,052.00 26,604.00
U North Carolina-Chapel Hill| Undergraduate 9,037.00 26,900.00
U California-Davis Undergraduate 9,764.00 29,600.00
U lowa Undergraduate 9,942.00 31,905.00
Ohio State U Undergraduate 10,589.00 |33,672.00
U California-Los Angeles| Undergraduate 10,923.00 |30,759.00
U Maryland-College Park| Undergraduate 10,955.00 |38,638.00
University of Arizona Undergraduate 11,590.00 |34,339.00
U Wisconsin-Madison Undergraduate 12,167.00 |40,055.00
Texas A & M University | Undergraduate 13,212.00 |41,096.00
U Minnesota-Twin Cities | Undergraduate 15,318.00 |33,908.00
Michigan State U Undergraduate 15,407.00 |41,219.00
U lllinois-Urbana Champaign| Undergraduate 18,470.00 |[35,920.00
Pennsylvania State U Undergraduate 18,898.00 |36,476.00
BUDGET
Financial Aid Set Aside (FSA) Amount: 14.0%
Proposed Annual Revenue
Differential Tuition $ |$600.00
Number of Students # |[$ 1,400
Total Revenue = |$840,000.00
Proposed Annual Expenditures
Financial Aid Set Aside S |$117,600.00
Administrative Service Charge S |$116,379.00
Instructional support personnel $ [$290,000.00
ERE $ |$90,000.00
Technology and equipment $ |$200,000.00
Programming related costs $ 1$26,021.00
$
$
$
Total Program Costs = |$840,000.00




College of Fine Arts Differential Tuition Proposal — Student Consultation

The Directors of each of the four Schools devised methods for communicating with their
specific student populations and collecting meaningful feedback on the ideas of extending
differential tuition to all classes (adding a first-year and sophomore) and increasing the overall
tuition fee to $425. The data collected indicated support for adding differential tuition to all
classes, but generally less support for an overall increase in the amount to $425. Following that,
leadership decided to request the change to include all classes, but not to increase the amount.

The specific methods and results of each School are as follows:

o ART: An informational video discussing differential tuition was sent to majors in the
School of Art along with a survey soliciting their view on changes under consideration. Of 21
students responding, 2 supported an increase in differential tuition from $300 to$425 and
10 supported extending differential tuition to Freshman and Sophomores.

. DANCE: The School held an in-person meeting attended by nearly all 162 dance
majors, in which the Director explained the fee and why the increases were desired. 142
students responded anonymously immediately following the meeting. Adding the fee to
first-year and sophomores was supported 95 to 47; raising the fee from $300 to $425 was
supported 77 to 65.

. MUSIC: The Director met in person to explain differential tuition, the needs of a
school of music, and the proposed differential tuition program vision with them to indicate
our growth and our sustainability. A recorded version of the talk was posted to the School's
YouTube channel and sent directly to all the undergraduate music majors. 81.8% of the
students agreed with the expansion of differential tuition to all enrolled music students;
18.2% did not agree. 63.6% of the students agreed with the increase in differential tuition
to $425 per semester; 36.4% did not agree.

. TFTV: The Director met with students over Zoom and students responded to a
Qualtrics survey. 13 students (48.15%) were in favor and 14 (51.85%) were not in favor of
the overall increase from $300 to $425. 15 (57.69%) students were in favor and 11 (42.30%)
were not of extending the fee to first-year and sophomore classes.

Also, members of the Associated Students of the University of Arizona (ASUA) and the
Graduate Professional Student Council (GPSC), who are the student government at the
University of Arizona campus, attend the annual university fees meeting and reviewed all fee
proposals to ensure the benefit to the students paying the fee. They also voted to put this fee
forward for ABOR's review/approval.
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